UNCLASSIFIED 


AD NUMBER 
CLASSIFICATION CHANGES 


TO: unclassified 


FROM: confidential 


LIMITATION CHANGES 


TO: 


Approved for public release, distribution 
unlimited 


FROM: 
Controlling DoD Organization: Assistant 
Chief of Staff for Force Development 
[Army], Washington, DC 20310. 


AUTHORITY 


OAG, D/A ltr, 2 May 1975; OASCFOR 


THIS PAGE IS UNCLASSIFIED 


THIS REPORT HAS BEEN DEL'MITED 


AND CLEARED FOR PUBLIC RELEASE 
UNDER LOD DIRECTIVE 5200,20 AND © 
NO RESTRICTIONS ARE IMPOSED UPON 
13 USE AND DISCLOSURE, 


Se 


DISTRIBUTION STATEMENT A 


APPROVED FOR PUBLIC RELEASE; 
DISTRIBUTION U-sIMITED., 


cen ee Leary been SOY aay NO EO ae CE CATR TRE ee enero a yee age Ae oe mene emg te es 


cae 


UNCLASSIFIED 


AQ sy / F379 


CLASSIFICATION CHANGED 


to: UNCLASSIFIED. 
From: CONFIDENTIAL. 


AUTHORITY: 


——IAG LYB It, 
oa May 15” 


REPRODUCTION QUALITY NOTICE 


This document is the best quality available. The copy furnished 
to DTIC contained pages that may have the following quality 
problems: 


e Pages smaller or larger than normal, 
e Pages with background color or light colored printing. 
e Pages with small type or poor printing; and or 


e Pages with continuous tone material or color 
photographs. 


Due to various output media available these conditions may or 
may not cause poor legibility in the microfiche or hardcopy output 
you receive. 


LJ lf this block is checked, the copy furnished to DTIC 
contained pages with color printing, that when reproduced in 
Black and White, may change detail of the original copy. 


OIE: un, 


SECURITY 
MARKING 


The classified or limited status of this report applies 
to each page, unless otherwise marked. 
Separate page printouts MUST be marked accordingly. 


THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.$.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF 
(Ts CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON [$ PROWIBITED BY 


LAR, 


NOTICE: When government or other drawings, specifications or other 
data ave used for any purpose other than ta connection with @ defi. 
nitely related government orocurement operation, the U.S. Government 
thereby incurs fo responsibility, nor any obligation whatsoever; and 
the tact that the Government may have formulated, furnished, or in any 
way Supplied the said drawings, specifications, or other data 19 not 
to be regarded by tmolication or otherwise as ta any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may tn any way be related thereto, 


inciode 1839 


a 


yer : 


—— OF THE ARMY ~ r 
OFFICE OF THE ADJUTANT GENC RAR us a ae 


WASHINGTON. C Oc: eoste 


nee ain rae 


SPN OM Geet Ta) omer eT. tense |! 


- 


Se Oe me ek 


Weeks ds Lessons Learned, Headquarters, © 5 cM 
fed ee Sg Sasa 


“tL IREAUTLON — fo oP 
-. \ as % p 
ti ER Pep for oe y 
al Ct 
tae: eagerness lan 1g. 
ies 
H ubyent Teport ‘8 “forwarded” ‘tor review and evaluation on aceer hance 


With paragraph ab, AR 52$-15. Information of actions initiated as 1 
Tesait of subject reports should be lorwarded to ACKPOR OT VT within « 
Masa of Ceceipe of Covering letter, 


= (utoemarion contained in this teport is provided tu inaute apprapriate 
deneties in the tuguee from lessons learned during current operations an! 
way de adapted for ase in developing training material. 


bY CRDER OF THE SECRETARY OF THE ARMY: 


Hath & Nickle 


i Inet KENNETH G. WICKRAN perme 
a Major General, US4 ak We wa 
cs ‘tha Adjutant General meant mali 

Wy STREBLTTON: i 

“ostanding Generale ‘ 

Lad vs Coneinental Agny Command ; 
Us Army Combat Developments Command . . 
hem oy Army Materiel Command Sy area + hen ee 

». Commanding s ia wy 
¢ ts Ary Wer Col lege ; 
t "5 Ammy Command and General Scaff Gollege 
’ “s Arey Ordnance Scheel 


“~ Apey Quateectascer Scheel ; on 
Vn Agmy Teaneportation School vg CE » ae 
7 AHA v ar ie ; * . 
‘apples fueatahed: tee, NS eet, Re , rae 
vifficw, Wheat of Staff, CS amy aa ae ae : See or ean, 
Tenues Chiefs af Seatt sat GC Aehe AG Bs oe & 
“Shef of Research and Levelapaent 4s ay re 


Reqraded unclassified when sear 
tram classified inclosure.c” > Lege 


DEPARTMENT OF THE ARMY 
HEAIQUARTERS , US AKMY LEPGT CAM KANH 
ARO QD4I2 


ANCA CRB DIWGT 15 May 197) 
S'WECT = Operational Report. .Leaacna Learned, US Amay Depot, Cam Hanh, 
Period Snding JO Apert 1970 XCS COPOR 63 /R?) 


THRU «= Con:anding General, US Army support Command, Cam Raph bay 
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eo The 1690 Qsartermaater Gupany iderial Selivers) parciaipaced ie 
four Reliclift operations duplig Pebruacy. A team of eleven pertoatel ware 
placed ow TOF to Nhom Co tm mupport of the J6th Engioaer Gecup during sper. 
stioe “Spirited Bayonet”, A-total of 35° shore tane of aatertal asd @ lage. 
number of $00 galics Dladdere vere rigged for hebt-lift operation. 


: Te 44 - i Daring thie regoretag period, cussrous IS Arny peracanal aasigaed | 
’ = the. Dapet aponecred @ community Datherment and civir deprovement crogran 
: apetvde the Living and escial etatdards of the gurrounding cocmunaties vhere. — 
an ow Lowel Nationa: voriters reside One apectad phase, af thie overall 
a a dois aaa kp Setterach? priagraa, hae been to construct a Dey Care Ceacer for 
i ee . the Gi weking aothere do BeNgot AVN an additional Laportent ;.caee of 
— a thie resgran Rae Dean the iustruct acd advsae teams and volunteer off duty 
“% Labor Forces thet assisted {6 renovating the refuges village of quot Phew 
and in teachiag the cau residents bow te provide bare Liviag eesentiala Cros 
avectatle resources Neaning?ul Material pregtess und a marked trpreverene 
io ,erdonnel vorking relations are Celng developed in bola projects and « 
= - wat} defined aang® of favolvement and underatandiag ie readily sppafent te 
i ae , - eur volunteae US Work Force, Contributions to the US dray Depol Deposit 
ev, oe . Pand have tees used for purchases of aaterial. Kateriale obtainable from 
Civil aztion aad ecrap residue chansele ara being used extensively: 


4 Daring the raparsing period, Unverviceable Property Division has 
wet the ascigned mostly goals established by 8Q, tat Logistical Command 
af retrograde waterie) abipped to faci fic Commands and Continental United 
States parte 
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moyTi Cosh SHIPLED gees TIM 

vobruary 20 3/t 2170 a, t a85 ast odd.) a,% 
March 3000 a, ¢ 1736 9% 2682 8,% dB ast 
april 2560 0, ahhe 9/8 685 2/t 3227 9, 


4 Oa 10 February 1970 a reorganisation of the Directorate for cereiens 
aml . realignaent of basic functions and resranaibijitaes vas com le tot 
This tuorgeoisatio® consieted primarily of th: rrtoval uf the Property 
Mis; o9a) Division and redesignating the box Fallet Division as a Branch 
wider the direct control of the Chief, Factlitic. Divielon. All reapane 
@ihilities end functions presently easiqned to the Property Uieposal 
Divaaian of the Directorate for Serwicwa vere trenefered tu the newly created 
Directorate for Property Diepogal. The expund'ts role, increased o; erate 
ivfal re,uiremente and overall taportance of ienperty Uiapmgal Operations ; 
(:90) sy Vietnam dictated thie chance for increased Control over all facuta 
of foteirn extesa sales. The qreatly increased nuabets aml qualifieats one 
af the peracanel, presently aguigunr te Property Disponal actaeities wil. 
provide the peceguarp experience wnuvehaw, aad ofrrall su:erviatos for aore 
oftyctene and effective manageaant of a3] VOO salve and evsete 


it) Puping tae monty of February, ta. vreperty Myepomal Activity waa 


8 # yb 
peneyani ged alane Puseetasal lines, The Dessgenisaseas ule assucpllehe. 


by Liting Job tities for those funstions that ere required is the operas 


thon ef te USAD CR Property Disposal activity and thes aapigeing pereotcel 


outhoariaed by the proposed TDA agatass those poaiticss. The completion of 
thig project baw permitted the Lirectorate to begin jreparation of detailed 
SOP @ for each kay position tm the function organ sation, 


(2) fetwaa 19 Fedruary and 2d Fatruary 190), a2] Defense Logistical 
vvevice Cente? Berortable Property aed itens for local screening List actiss 
wore noted ta aurerate Rolding areas = An loteneive progres of itea ident 
tfaration tveulted tn the weekly dietrabution of @ local atreeming list by 
the Directorate to major screening ectieitige if the Southers Lf Corpse area. 
The purposes of the Kreening Liat is to gel aa mich service utLisustios 


40 joasibie Trem ceable property turned-ia te the P00. 


a, The Serurity Guard Cospany of Ue depet wee reauaigned ta the 1iLty 
Trans; ortetion Comiad, Us aray Sufpors Commnad, Cam Ranh Bay affective i8 
february 1970 £48 wan eaeurity pletecs had ta be coustituted fram ere | 
cosne) rapourcer Curtwmtly ansigned te the depot. The security platoss 
sas Beet Gllleted with Kecdquartars end Ueadg.artere Conpeay, Support 
Usttalien (Prov), with the misstos of creviding security for the depsot 
afeaa Uparational coateel of the Security Platoon use aenigued te See. 
witty, Plane aad (peretiens Cfficer, Ca Arny Oepet, Cap Maah. 


& 6 GHA exception, ne aseet statue of 2 location, te tse result of a 
@icsarity between the Meater Lesatec file and the ARP. Am inventury of 624 
exeepticrs wa coniucted by Iaveatery Coa*re] Ulfice personne) begianiag 
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we NED D2 peter rade Git VaN) pte Serteig prrener ned phe ate okt 
te Sed Ball ceterrale at Maca Prorssttar ated Ce ae Pave bees tebe a ee 
Seen WIth docurents dated fo Maret beter. ibeeser fectat ents ONY aoe Gre te ot 
ett Lime’ by the Eros Computer cather Chat as port ef oo resuiar of 0% as 
hes ave turwarded Co Stucate Pocument controdl whete bec ut betes ater teers erst te: 
on the decusentes and expedited (a the sterase dreds, thong whith ciutates 
Se used" post the tiles when prevessine ts comp betanbe rhese fe weet, 
pRdcessed on a “tl bP or RUIL basis. Shen precesstinas bs completed, the 
dosurents ave matched with \-0\ caring whith wee Corwetided Cc Tnetia Pe cen ite 
bask vturates Thie svster insures Che peopt processing of @oopricrity ieee 
sents by separating them trom all others and tisures speedy pecitaci. 
‘es the Inventory Control Center Vietnam and the custorer, 
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he. Tonnage shipped by highway has continued to ame rease fren the la, 
quartee. These statistics indicate Chat the increase was slunbtboutt ioe 
te the tact that increased enemy activities throughout the lower Gl oor; . 
tequited cespunsive reessupply on the partoet the depot. thie was ase ada ote. 
And utgent tequirements were met. 


(Short fons by Month) 


Novesbdee Oecumbde January February Match seri 
il3e? 3132 aoa 9120 10976 arte 


i. Teansportation Management Division has received the new computeriazel 
type Transportation Control ardMovement Decuments (TCM). These enabic the 
somputee Co print required data on the TCM that previously had been done fv 
hand. Considerable time will be saved as 2 result of this innovations. 

je FPacthities Division had an average productive manpower sCrennth ot 
=),"'is manhoues, completing eleven Job Order Requests during the reportin.s 
pertod. This effort was expended on the following significant projects atl 
other maintenance and repate jobs: 


(1) Repair of CMP factlities: From | February chtough 21 february a 
total of 747 manhoura and 140 equipment hours were expended in eepaifins 
i facilities including che Teaining Room, Dispatch Office, Ttuckmaster's 

fice, gates and fences. This work added materially to the control cf 
eenieio and the everal!l appearance of the motor pool. 


(2) Task Porce Delta: On 17 February 1970, in order to provide emer. 
aency Cype repeaters and co preclude further erosion (by rain and water tune 
off) to the depot road surfaces and loading ramps, Facilities Division per. 
sonnel initiated an aggressive program of onetheespot road rebuilding and 
resitlacing. These engineering crews, using 130 manhours and 14 equiprent 
hoses, have manually impacted seventeon tons of eoldeasphaltemix into sral! 
areas of etoded road surfaces. in SUARETONs approximately twentyefive (25) 
"° 
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cubic yards of rock gravel sure strategically placed in the various depressed | 
sunken road areas These rejetrs eliminuted aevera) dangerous jot. holes and 
directly contributed to less wear of vehicles and Material Handling Equipmsn: 


(}} Fire Prevention Work: Frog 1 February thru 31 March a total of 
2,397 nan hours and 4i8 equtpaunt hours were ez; endud constructing, paint. 
ing, atenclling, and placing fire barrels. buckets, and stands throughout 
the Depot. This was required to provide adequate fire fighting equipavas. 


(6) Kox Pallet Fence From Qui thru 11th of March the perimeter fone 
around Box Tajlet Branch was improved and repasrel te enhance security of 
atorad lugber. 152 man hours amd 72 equlpaent hours vere ox; enied. 


($) New Property isposal Facility; Constructaor of a now FRO Yard 
continued. Stace | February a total af 4,615 man hours and 2,257 equipount 
houra have beun expended in rettowing 240,000 cy, of aand (10%), hauling 
Je,8O0 cy of decomposed rock and clay $11 (91%), consterweting 100 ] tocar 
foet of culvert, moving and rwhabilitating twe each 20 2 48' quonseta, and 
cons tructiag tue large entrance gate, 


ko Un February, warehouse 42 wis desagnated as a packing and ehippiag 
Point for ali retrocrade materdal suitable for shipment in CONEX's 4 
syster. Sor identifying, dnventovying, packing, and steaciling the (iNEX 
was deve. oped. Egphasta vas placed of accuracy a. a uthuss to couure only 
aerviceable, identafied mater.al was being saizped,  uality Asuvcance ota. 
Vides AB inspector dsiiy Ls walare suclud. spot checking of il stager 
of operation to eagure a high dcgtee «f accuracy in all aspects of the ope 
eration Speeific spot checks include that there da an MRO for euch lise 
item; thet the Fo and quantity are correct; that material is servceable 
add adequately packnd to prevent daag . correct and complete atenciling 43 
of tho boxes, that the tox ig seated coer ty amd tmat the CONES {ts property 
packed, biscked & Brace: = Tne vperath n ie Conducted o& a 2a hour shalt 
aa Peqrieed to meet the requse sents 


i suring Maren the Dojct wae teahed, through the use af ita data pre. 
. Gassing facility to prowide (8M 7010/1460 Computer time for precraa seating 
~ ayatems ‘evelopment and tea og ani Lapleseatation of Version 5 of the Standard 
wuppay Syutes “retnac 3SVN, 


(1) Qn 9 Mageh 197) representutives from the tavestory “cuttol Geater 
Vietnas (CCV), US Arny Lepot. beng Sink and US Amy Depot, qui Nhon gathered 
at the Depot date srocesaing sfssajlation for the systems teating of Versioa 
$ XIVN At this tlae tt ws estimated that approximately tweety hours of 
RiG Conputer tine ami w mininal amount of 1460 Computer tine sprved over 
aca vees period would be aulficlent to complete the eyatens testing. 


(2) As the syateaa teats vere bogun additional program changes vere 
proposed and problem arcas sere giacevere! in Version §, Affier tuo weeks 
of testing which required sixtyefive hours of %010 C.mputer tine the systens 
testing bad th bo tornleated at iim depot in order te fulfill the Cap 
Fazh Depot basic iadly uuply “yide date proreseing requirccests. 


4 


ANCA creo. tat 15 Me 1970 
SUBJECT: Operational Ropurt--Leggens Learns :, Uo bo gig o Can Lana, 
oa Emdioy 30 april 1970, HOS Cle. fe2) 


(3) Firal srzstena tectum: sf Veecgan Goce ectiuctie fen enather date 


processing inate: (cia api Ve.g.on 5 wat inplemoced at fobs depot on e? 


March 1970. 


m. Dartug the sonth of March the 1C0nh Qi Cer, any (41) performed the 
following sissicas. 


(1) On 11 Match 970 tho unit rire 59 shart tcis of Cl-3s 322 supe 
plica to be delivered by the Low Altitude Paraciute cotracticn System sethod 


(2) On 20 and 21 Mareh, th» unit rdesed 75,9 shect ans of supplie 
for air drop by tha Gantain:s Dalivery System methcd, 


(3) during March the detachment at When Co sigcged d64 short tons ef 
Guppiies for beirelilt. 


Q OA 21 March 1970, *hece WAC perschnel were assdgn-d te deacquarters 
abd Headquarters Crore, Sure ge Sattallon (Prov), | .th.o8% to ther 
regulat city ascst. at thy are dette %o cenduct. .. .carehes of 
Lesal tastsral Seunle ernie. The searches ova rembeed an an savede 
worked savings ot 6280 per cur of phbdestd saters Li. 
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Battalion seeas, G.: oan. SPA Jamas as dt cena of Coe une Ay was dishely 
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GW  Surdeg the sve ot Aerad the 15t4 creo (AD) paetrederted in 
Cave ale drop adsnions, syepatiny 49.6 chore ets of sueniies dar nersal 
deliwery. Tn addicsan cue Usb vee theese sicetont wore pesversed: 
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(2) Cn 17 dread 197) the unit prepared 


5 v.0t8 tons of Class 1 sup. 
plies for prestice drops to train piliea in ths 


tis Cha nethed of ate delivery 


(3) on 19 and 23 Appell the wilt ries i 10 chet tons of Class To sun. 
plies foo practice drops to train ;ilcts aa the Cl nethed of ale delivery. 


t. On d arest, the PL Activity Berea vecriving wheeled w.iteles, cate 
steuction esiuircent, MEX, and trailers of 4 som iisicn and above in the now 
property das ood yard neat the Ru.ERT Cats, The sucpose af reset ein 
suck itexs in chy new area prior to its compl-s.cm bs te reduce we ators: 
of time that the Property Disposal Cosmary +412 be spade b tween two pricory 
sites. The toveanssz at the now yard ta sos’ tapilly ond <5 enoreaching 
$509,00),0). The aew POO Yard as beane yoe ut accerdang to the Sefenss eeshse a 
Manyal ia everr tespest pesaible, Properphy ss. ing recetved and wiil in * 
future oo roceiad, dobtad, amd sodbussttuccn dats voverr rt neo ee pus, “a 
sale in lots. Storage areas are piaaned at; wil) tu constructed {<r all 
types of scrap. They will be cegregnt t be Dans Gonsy uted seeg pipes. 
Presnatly, tie poh pal eeceiviag wo 2 a . + above, at tie 
Sev yard and au eck tura.dsa ata a out ot, understandably, 

@ split -f mearsver, Thas whll combanue unedh ost. el ooeane all dress 
end aseny wry vr are bab dio n> fSacheiive AB ots cose as seerastons 
ere bes: at TO. the apercemt yard wabh bu Clovtg ce ak metuavinge ae 
@tch Crou well by cess da mse + samsetited pros My, vad corusnate sake 
SaccAtractsrs. Iathig mannes, tate. cute 7 asl) @ pngord out core 
stotels aves ao > aceeh pers tees the @an, 825 4. Po aving 48 stupped, 
a@ BCw eke: ‘ab yite Bweet te UN act yee he ey re Leta RAijraloe 
The Reware. 3 being Fropared oF rs a tacetubly, tt So did 
out 1a doch stireye aseas, Tavev b. 794%, ae Mo SbF vacatoute st af2e 
whieh 19.8 eomstz..ung for 800. To zelve Anko ebloe, PL) has Seema vned 
en andatious welt -haip ee Sa consteusst froa ceP, eo ter, vood and ened 
COUSKas & coveted Awe age aca that as be ies s av ware ge as 
4g can vo. ath ¥ Se, tats there varehou''’ Ad vo Seema thet are coseuved 
ante Ped tuk mist f Frutetsad aves ths otter, Those are ales laos 
value stem. citys abrea, et those viish vals Severs tase tap. diy ad 
boceeiva cf. ag areas 
ye 
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thedy pede “bhate patkang up lerga wens. hep attics quetsets ara an 
place ef tes af a Blk to promis @ crod view of tue yard tor superviscrs 
free tho erfore, With all avanss cage Sotsy bole sol the ayve undervey 49 
fondue full stale operations at the ney Pld fuek. perani ene coatime ae 
mortal ch te old Tatkate, ine proses of Srcaptraaen ot the aes 4k 
ere La thy mart Le Pemtiareeg. Poanvetr thy rho voy ant. the paed 
withous ces aus vars cas at@usissed ape fudesmaa, rg clceedee ally 
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Aa tO Sane: gute tye wee, tuber ass eri ect od very tee se the sae’, 
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3 edd 


e wh Anprowed ele ef Sesheqipes st 8S eet PS Bs 
Wad. meted farses Cle epee, gutters 
r SS) bos. fracas 


sopra ete Boom ett sisted 
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AvCa CRH.D MOT 1$ May 1970 
SUWECT; Operativunal Report.ecLegzons Learned, US Atny Depot, Cam Ranb 
Period Ending 30 April 1970, RCS COFCRA»5 (2) 


Undated Wein ted Urdarnd Undats4 


Change # a 0$ % 0? 
Officer ot 91 & 78 
Warrant 8 8 8 ? 
Enlisted 1673 1669 1514 1498 
‘Ciwilian (D403 69 56 $5 56 
Local Natisnal 804 781 73) 781 


These Ghatzes rs ths remit of a realignmae of th c.° - 0) positions to 
functional assies (04), cot tnvebvad avmoer op) densseneceg to be added/ 
deleted to tomiora to the Desot TATGI IAs Tne renoval ci Feepesty Disposal 
functions frea the Bizersseate Sor Veeviess cod tha stacks traent of @ new 
wait wes teareg tap cass (05) *: be effected.) oh atu: of security pricre 
ittes usd a 3:43 fue “og S8tar Guard Phatouns wy ot 70 ane of the 6S 


ot gt bene i Pr Te Ml a - * Joss. A) : hreqvant aged 
te abasru er ise ee atos nae $e4y aesten ae ha 


tornal als mh Nv. Vote ae “fee = sik Ack peered aasth the Vietnn*. 
dzation acd arson fr: thet BEEN sotles:s, 


t Daring tha oer eeing Lada ty A Ceomsermene |ffoes was nade in the 
Crosaet)sin...g of personn) for et pertinss ¢ ford tho Vnserviseable 
Praperty D. peas: ‘e ce arene are Stes and Shiew sas Section, Leavyfe 
Lilt Seceiea, and b vcsateldy Section. Peracnnal atteadad Tesserary Duty 
Classes cn Jatin. o% sention Retnols, asd She “Peasect Buddy" pregran. 

The guidelinus on. nactedse received by tae Givdeicn will dugrove ccevatdons 
and seed tia “aes *..'u.17 eLfort, 


We Tiare ae deen 30! Protest Suite requeses from the 589th Snge 
ineer Sa See Tejeay cusbse Pout. Sudesh Four was completed om df March 
1970, Prag Se woh 14) 43 eurreaniy unders. OF, Neth om9 PAuest received 
an of 6 Apoan 1:70, the 29h Regey Seat Son SAny Saigon, sa the walt 
currently aavaivad ae Suisse 309, 3 Army Copot, Can Reus thould not be 
areas Gustsh 329 d9 a great depres, Ho signifitan’ problens extat 
at Fry 


v. Daring tha scoaet.ay perfot, Keystone Cardinal (Phase X21 of Redeploye 
cant /feart: vation: Cb int and Xoyaine Bluojaz (Phase [13) comtansed. ALL 
equipment recewea ure anvatens Cardinal kag been shipped. Currently, 
ve have received t.., bee tters fess ore di tfoesns waits fras TT Corps 
and 1 > skye! a wes ealy Ose biume unsere Leystose Blcetay, A 
bow agoke s Mad be te ect aged, vhor: Saatteal Nk Dre ace uned tastood 
of USA wee. sa. s4to as ‘suuh-d of ascountia, has proven ww be sore clluct. 
ive in esmtreslte basoe ss: agate 


? 


Xe 


y- 


John J. 
sanier, 


GSo13, 
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(1) 


ia) 


(b) 


(4) 


pra. 15 
for Sas Vad waccuss hb 


Counselar errors, 


YCA Cio Deby 
SEBSCT. 


Operntdcral Rep arteeLles.: 
Period Eadiag 30 dorad i 


Hels eae rat hava bee 
ae eaters ga the US ar: 


5 hay 1970 
ag Lesrte], US army Gepet, oa Aaah 
370, RCS (Sr OtebS (1.2) 


a hich (February 1304, March 120%, shd 
yy Uerab uipning the Parst place plepve 
hws Geen Cc EMphasig anc sa career 


@¢ 


Avar ls recommended for tha o ota. Petruary §3, Merch £9, Apedl 79. 


which 1s an tnerea > each wonth, 
more work is requir d, peresmmel ec2t the challeng’d end are cceplizeated 
afd awarded for thedr ascanp] duknent. 


awards are andiicat:ve of morale and as 


Key Fergonnal Chsn-zcs. Qa 2 Per nce 1870 LTC Edvard Frvecuas, 


Director for Servieey, USAD-SR, was 
Ralph W. Giltert War ene Aching Dprestes for" ovi¢es > sved an that 
capacity uate) § dcr. 19%. Lie 
M. Eaves, Sr. as Chdef, 


in the poss ica wn whl 


697), 


replaced Raebard M. Rebs ¢ 


od 3! Marc’ *' So. 


z teweates 3 + USMS COM ARB. MAT 


Rebose Nets 3 ere “td by MAS Janes 


wig Centenl Oivtedes °° 3 i- vcaary 1970, LT 
MeCrcary wag reetenad ty LU fi se ‘. “Grubbs, bormerly Deputy Gete 


Poo. tae. . J takksa at 4 ane 3 


1970, LTC Sseirte: ¥. Ses twa, fem tr ocs ‘tees ht Assurance , 
sob be &> Director fi Ssetase 

Lion (Feo) os § Aven 
Bees fro Sankey See 


ey oe ofa: “e of Surport Bate 


MAS Kenneth Bs 0 oc osrtenrd futivsa aa 


the saew data, “Uitcent Cooasler, OAc, 
Deputy sto, Svoply and Toenepss tation, 


Darcingsdebed ebhscters aca dicted ¢ astle.co ete 


¢ 


peame fone ds A catvals 


a. Persssaa}, 


Staffing of new unit, 
brigade Tha ekraetes 


EMALTAg Ct Tey Meredes 


werd currently avait tie. Oves a 
Directccate +. #9 to Go silied 
probles.s, Aecoungabio gatvrie go: 
have bua harcled atl erovsased O97 usesperienies porsounel, Taio has 


Beoughs abet sany St'fs.c, 


ee 


259 fae Soon My Depend wae eee od 


afd cuspQauistaca ty » Saefers atu}? eres Wg Creesod OF eter’ 
personal ts Casty % 2% sube 


ante aa erestised with personnel “at 


ees sd of tino olb slots wtthan +1 


i Lgvimed pet iotcle Thhe saa vctod 


ag rparey vorth dn a DET T | of wee nN) ew 


ores Pee pete Hote saa a fe: ad eee ae teh Cpeeation ie stseted 


eA adaquats mises of Gad ani 
should be provided fa stace the oo sallsutsotte 


Be Snes: “oy Bey 


ee 


rencen, roe persctiol (appresssasedy 37'S) 


AVUA Cruse Sar : 15 Nay iste 
SUNLCT: Csr: -enab Joicteletsong Leatted, JG ancy Levot, Gem Hash 
Persad Exlicg JO Apet) 1970, Res Corsmeé> (22) 


@.  Qporas: 213. 
(1) Parata:se Yalfusction'ag. 


(a) Oe.cndaTlN - Sirtag the COS Mbesion of 20 and 21 March 1970, hy 
the 10th os cuman ‘4e1, four costalaers were dacaged due v: a peratin ct 
Balfunctica. 


{b) S70CaTI Nat acpeared teat the contcster Strap Pres toe pile: 
Paracas t: it: tata cavachste (A1ZD) bad b9-9 om red prtsr to PAKS 
and that -"2 choo + -aled te detecs hig ar cca te: of wacauag wales was 
da apo. too. T..: $83 nate parachute fasaed ep 3 cloy. 

(oc) RESMAENDATICN: ALL tile! parachutes and commector strana ghoulé 
be reingressed ceics tycive ne otetlude malftscetoss cf tals kind, The 
despector ssoule ¢ten a rainspestion “1% static tho aate the stlet pase. 
— Was fesissesiot. Tus wild Sesne acie.cca wa que perachate wilba 

ter use. 


(2) Inpscamsste ot 3. Uection, Gtassifscatien and Saivage of Une 
wea U 


sesriceabis . en me 


fad CNETVEATE Ns  Laeze vel e ef e ciccteda dbama wees bein? tldade 
ported or. eke eethe ejen (M54) ss aus e sat Seong Sraseused 

Am aserisyie cate ietins Sonics ard achactes, Cugeesar uaiss 

WOFO GPUASS | a Coemeiwu! Desk. gy ws ine bisect supsat leved decsuse 

OF the aG0. "2s kets Covent ae sevtatication for sao retzagrade mateciche. 


(b) BVALATON.  Svosy agtere was sede to eegiss all custazess an ase 
Compliatsns sseie cae a.iny ag reacraced by pyctacias poll te att ree 
dations s7 cevtise tat ST, tomaana oup8, asd depots uate revised 
SOPs. Catsinise: .ca Masnseeenes peresnnel af supposted uniia were ade 
Gouraged ty * °°. 2G NOS Al SUrtsy erase to trangeortieg itece to te 
trenmed adi ws Ques Bue dk taatatson or tatters Ceatsria, Co arc. 
Qhude possrole tien asaya, 


(eo) ROCGESLCUTES.  Getag eb oubd te ssquteed to tuenern aaeessal 
Smasclatels arcs tussabis tnetest oa bas Races sade 69 matings anasres 
dn the cerissisa ed aad dhe lau) elauasn, adsuce, ang tice. %s 
eliminate 10% isnssades aoanrs, ustts sheuld Rave all comncttation and 
Certification chataag gud verstaed by thotr 35,05 ut price % turtesa, 
The earltor surs.ins eee effected the faater a serviceable replscenedt 
can be reqiisitiosed an) will be received, 


(3) (2 Bricstty SeCercale (DIC ata) Srcceseed in nantes siaivar 
to Red Ball Gsfoerats, 


(a) COSERVATE "H+ Abie syeram (Raverence- paresraph 13) Lae been ts 
effeat for cw ere aad Aaa webousay spoud us lee procesaigg of Miss 
priority '2cs | all Gave been peecesend within one day. 
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AVOCA CA ad To ey Se 
WRIST: Cl erattosal feperO®ileagucs Deaccte GUS tery Derc® Can Jienh 
Porhot Ending JO Are.d iota Soo lS ted (RS) 

(ep) EVGUATUND. This syotes te voce efiuetivs la dasuring promot 
Procsssing ot at Wwoprteetéy ce cussisccas 3, vaunblig the ICCV to keep 
eonstsa’ Gratk of the status of these terucsnts 

(ce) RECOMUENDATICN. Nave 

(4) Use of Theos for Frostsn Scares. 


(a) CSSERVAPION: Sapd€all eal ocuesss che * Qubea eaucdy Sue to wind 


and water assiom. AM Unesmem rete temst material cst tucanigne 
were reyu.rea for ttagdag foo oe. wound he pera reer bask of 
the new US Arny Dore w “an Rane be cere es 1 Preab.ty, 22 bane is 
epproxizately 100 fe-$ Alen and tty fee big with @ 25 .c2cee eione 


(B) EVALYATION  taguewgreniie coe sie ea tiete me he place: 
side .dy-sida along sata Beniay Sel ares cee TH eeeuess, Sus tee. 


Widaag erotic proleccam whi cach. » Ve Loe ON Lae aes 
leas’ expens.ve method, sa hts °° “+ a Ste hea ns assed da. 


tectly to ta sand. Tha ctres Vo range ‘sy irssverte strong surface 
whads, Goi Said geass s@ed inp’... ntl) eeemlnatza® eocars cétiag even 


greates wrasisa provecedag, Sects csemdet co srnbls teem ante tacknicue 
ere osticnt:s( ay 90,42 2s prec gerticver 3 asumalt deulle ceabseg 
Comb, Cots iaeing ome cost ag ine + te » ti bla and the datos 


Casts qual. thse equivalent wonia oe va,erd ee ance, 


(c) RECRCSNDATICN, Unaeevdicatis, n sarreappavle tires cay be used 
te provide a2 inespenvive erogesh Sts wet anaut. Their use should be 
considered uberevar ePrsics prebless usa actitipated of experienced. 


(5) Novenant «f Quonset Babidrau. 


(a) SOSERVATION: Mowing evs sucess Veielisses Q) 9 4B! owes ag dis. 
tance of five miles... reguired eo aystes) secded afftce weace Exe the sev 
PDO Pactlitey Dsganessdig cf the qucses' .oud Seca sequarad sonsvderass 
tise and psvaadle auniesue replaccisad cared fal proper Twanseably, Liteisg 
of the Quisietea wien Corkiitts ev beer an sofsemagion of one cab and Suck. 
Ling of a ccrner of one Busidicg, 


(b) EVALUATION: adter a eicrsugh anslysts of the pesblen, including 
a atructutal atalytis, 8% vag io ated ts i..6 the quonsets tasact, woLag 
a 20 ton crate, cats a 26° longetsl Geasles for eovecent to the new location. 
Fou 6 tach diasetar bojas ware oss in ths sect along ehe arck peak. Four 
cable slings were lowered shrowh toon Go. 3 and Susteted ts four 2) fove 
long 6 .nch diareter * olen psiea. Tho 2-ies were brought to rest against 
the inner ceiling by taking up the flacs in she crane!s hoast cable. a 
cradle of o” x S* there vag fadeltesss *% the cratlec bed to accept the 
quouset, Afiar aceaciirg {ae fee lings, . 4 ty each Cotter of the Sulldiss 
to Centrod its movecents wale in the aus, ‘ft cas lifted assrexnately of 
dnches aliowang the trather te do ka ut lace slase uanor ae. Tha rinnt 
was taaa iceired atta ube cathe we anti ss. attes stturine the dead wth 
ten czasnas cad biewierd, the tractre and ceoluee cownd alowly to the tew 
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AVCA CPR DLT ty May ay7G 

SUNE Ts Coe, hat et ye di 8 8 esto eo at a Ra 
Fors t ES gat Pas OP a ET ha ag Ny 

locathon Calor ce et ah ed vee falar nes iumtP of the 

Squs holes cntr wk ee Cb ghbtte ©) sams ta Cate srals. 

(oY ENE Era OP Og OAR Re. re eae eee 
Qtstaises 22s fe ett shot Gaserias’d 
Uleics a} ; we, S38 - Woes te a TS OF ag Hey Sea Bae oh SP eg eae shaw d te 
Cowdycted Mee a ee et? ae fo v-pheas Lines 

PAS ey race we deian eae ape eiep? As . oo 3 spe Lm ste sey atded, 
OP Gamer clans sia. ae NER bo 8 FRE ak uv Perert 


de Otyantoation.s Notice 


ae Teadning: ¢€i) Serensive vriving Coucce 


(a) OBSERVATION: The Defensive Detving Course conducted at company 
fevel has mate all peesenne! aware of sheds own dsivins hubity and seminded 
them of she nued to be watchful fer other driver's mistakes. 


(b} EVALUATION: Coativuation of tha Seladadva Taiving Guus fod weedy 
Sasisned personnel will greatly assist unit commanders and supeevisors in 
the reduction cf vuhicular aceidants. 


Ce) RECOMMENDATION; Thon mere omphasts be atacd on defensive detwing 
theougheus shu tour in Vietnam. 


(2) te indry ee Uapuca? Cparvssote 


(eo) OSSRRVATICONT Sugine che montn of October 1959, bs van vecogniaed 
thet a sueicous personnel orobban in the area of Sraiue! tay Tens Gesthiac 
QCperatera would de davetoping in Jaruary and Fecruary of (49°9, 4u0 fo Kao 
leanes at that cima. Experience had indis ated that the aseigizont of Scained 
Cempucer eperatcrs could not be antistsasud. 


(ov Sra toe ate the in stag an a8ee opteabor perokles 
a8 active ee ee Ee Re aa ES SAVES a 
tee fiuolt ow, Se Lome re emg the CaeAne St Sam Benala 
follsasde ert. 8 eye ee eb tems  eelgle are gr etea fy 
tha Basa fe ce est te ha 7 OM ke RE oetcat ene See Cane 
suber apes ey ays Cet es ae Oo OP EP are pregtesasa 
Paptaly tac. we take ame ate Ul fe Be devel ye ceamars bho Teed 


Cenyetee. 
Ce) BEC ME SN. ase dota peers ang wo teilsetens $4 senned at 


ee ee) eee oO eh 


ten percen. on. See wht tae the teecuse: ooorseaee ts teense 
the avasiat.lsty coos movicus musder at. sual sf aed “s2putes sp tvaird. : 


a 
f. Betyrias: Si. 


ah fc -« . 
Bo Sey ee ae 


wee wf . 


wo ot et : 
1. Apoos . . ‘ 3 
i eer : : : we ete eM we oa dank 
ScUSSSC?. ‘ -< . 7}. oe wie etme 
Beeed 7 «ts Ss we Pes Be ER) ge SN 
Por. te ace . ° 
Bo“ oY 
& . wo. 
i. cr : 
wie tire eos 
7 Cocke pd 
Trews Oy 9.05 *: SFR SE ‘ a a, 
ns Les deed ‘. 
tnslosuset : 
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AVCA CRBGO*O CLS May 70) Lat Ind 
4 MUBIECK: Operational Report « Lessons Leamed, US Amy bepot, Cam 
. . , Ranh, Pertod Ending JO Apeil 1970, RCS CSFUR+65(K2) 


DA, Headquacters, US Army Support Comnand, Cam Ranh Way, APO 46512 
TO: Commanding Cenetal, lat Logistical Command, ATINS AVLA GOeMi, APO 96984 


1. The Operational Report « Lessons Luarned submitted by the US Army 
Depot, Cam Ranh for the quarterly period ending 30 April 1970 is ture 
warded. 

ce Refetence parageaph 2c(4): Nonconcur because the Cires will tend 
tu channeliae the suetace runoff causing the sand to efode underneath 
the ¢tres. An aephalt sueface coat placed an the slope will cause the 
water to Funoft in sheee flow, causing an increase in ruaoft velocity 
and subsequent erosion. A proper solution would allow for the water 
to soak into the sand. Water from adjacent areas must be controlled 
to direct ita Flow away from the slope. Elevacing the Cip of the slope 
oC cutting a diversion ditch will accomplish this. 


J. Concur with basic report an modified by thie inderaement. 
FOR THE COMMANDER: 


ch: CO, US Asay Oepet, Cam Ranh 


\) 


hg 


AVUA GOoMH (IS May 70) 2nd bod 
SUBJECT: Operational Report + Lesaune Leamed of the US Amy ULepot, (ot 
Ranh, Peetod Ending JO Apedl 1970, KUS CSFOKe65 (82) 


VA, Headquarters, Let Logiatical Command, APO ¥0j84 


VO: Commanding Genetal, United States Army, Vietnam, ALIN: AVHGUeIL, 
APO 96375 


lL. The Operattonal Report + Lessons Learned submitted by Nvadquarters, i. 
Army Depot, Cam Ranh for the quarterly period ending JO April (470 1s turwarded. 


2. Due to clasing of this headquarters, stafling cannot be completeds te mal 
atatfing will be done by iteadquartecs, USARV. 


=f) Gee. 


AVEGCSDST ot May 70) dd Und 
_SURIETs” Operational Repurt-Lessons Luarnead, US Arey Deput, Cam Kann, 
ae BS Puitod fmding JO April ‘970, HC CSPOR-65 (ke) 


Haadquarters, 'nited Statee Aray Vietnas, APO San Prancitece Q6I74 


“oN: Commander in Chief, United States Aray Pacific, ATTN: ShOPeD? 
APY agsn 


2, \U. This Headquarters haa reviewed the Operational Report-Leasens 
“Uuarn a for rhe ATELY peclol ening JO April 1970 fron Headquartere, 
VS Aray Qupot, Cam Ranh and cdmmants of indoreing headquarters, 

“oz, (C* Sosaents follows 


A. Reference itea concernin: “Parachute Malfunetioning,” paee 9, 
PArAgeyph c(!)s concur, Ataizop parnchutes te include pilot chutwe 
should be reinepectwd turing the elecing by a qualified inapector 
other than the original eiegur or packer [AW paracraph 21, TH {Qe 
*s*OecOtecs. Vanit hag been ao adviaed, 


b. Reference itea concerning “taproveawat of Collection, 
Vlacaification an! Salvage of Unae.viceables,” page 7, paragraph 
e(sht concue in part, DG's providing “TT's” for turn-in ahould 
inclide in their external SOP the Laportance of tuming the itea in 
ta the CCAS Activity aw oon after technical inapectton ag poseible. 
TE a ete Rae aeseptancnd aifeleutay tueming ta cquteanes tn the 
past, they should coordinate with the CC&S to verify documentation 
Paquhrement#PriIoy to delivering the equipment to ingure a eaininua 
desay, Unite are required by nereseity to expaditiouely turn-in 
equipment after the technical inesection. The longer the squipaent 
waite for turhein the sore invalid the technical inapection becones, 
Conpaquently it Decomea more difficult to auccesafubly tum it ia 
to CCAS, Unit Nae been go adviaed. 


c. Reference item comcerming “Trained Computer Pearetore page 
th, parmgraph o(2)¢ nonconcur, Statue of NOSC 746 (ADPS Operator ~ 
Trained in 08H 7920/1460), for USASUPCON, CRB an of 19 July ‘970 
vag 1} authorised, ‘3 assigned, or 80,6 percent of authorisation. 
SARV Le currently at 66 percent of authorization, ROSS 7g 
currently of raquieition tetal 14 for July, 6 for Auguat, aad & for 
Septenber. In the past DA hae not filled total 748 requirvaents 
Sequiaitioned by this Headquarters, Regardless, to provide a ‘0 
percent iverwtrength for the data processing inetallations ts net 
pousidle at thie tine due to current and anticipated anlisted 
derecnnel shortages, No action by USARPAC te recommended, Action 
le required by DA to insuse edlieted S11] of MOSS 742 a9 requisitioned. 


FOR THE COMUANDER: 


COWNCEAOID ATS Yeae wrreevaLs, ; Wi 
OUCLASSIRIO ASTIN 12 YEARS. ky s 
600 bat $t0d.k0 bn a, 
‘Ps PATE 2 tHR : : tree J. 
Arty tegae 6 Cen s - ss 


GPOPSDT (1S May 70) 4eh Ind (U) 

SUBJECT: Operationas Report of HQ, US Army Depot, Cam Ranh. 
for Period Ending 30 Apri} 1970, RCS CSFOR-65 (R2) 

HQ. US avay, Pacific, APO San Feancisco 96558 7 AUGI@ 


TOs Asatwcant Chief of Staff foe Furce Development, Departrent 
of che Aemy, Weahington, BD, C. 20310 


This headquarters concurs in subject tepost aa ladorsed. 


FUR DHE CONMANDER UN CHEER: 


a een 


i6 


. ‘Yt * 7% ce . F400 FAC st. 
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S¥ tLe VNDOVI 


UNCLASSIFIED 
ne i 
a ween Claaeification ee : 
a Se" BOCUMENT CONTROL Data. RAE 
: (See artty a teagstts ton of Hieie beeniad of eberunt ul tede: Qematatiwm =. te 29 16009 CHER MO eomratt ¢ * fers SLI 
reer) 761O8 1109 "85, Trerts CCnebarese Goehen! : '4@ MEOUME CEC Fe Crete 8 ree 


HQ-DA, VAC SFOR, He shingten, O.c. dus CONPIDENTIAL 


vperacional Report - Lessons Learned, WQ, US Army Depot, Cam Ranh 
7 ORCC MOTIEE HOT 1 PON 00 CUEEDS ane tan fyaees amines 


Expertences os unit engaged in _countecinsutgency uperationg l Keb to 30 to ADE 106 


[it €t2 (OB O164 (Fivet ua. cvdabe taniiad, (oq? aoe 


YO Army Repots Gam Rank 


Rd. SHHSina iOS OF SRST eused 


70204) 
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